Ransas STATE () ffjce of Internal Audit

UNIVERSITY

To serve the University by providing independent, objective assurance and consulting services
that add value, strengthen internal controls, improve operations, and improve compliance
with Federal, State, Kansas Board of Regents, and University rules and regulations.

UNDERSTAND THE BUSINESS
Done in collaboration

with dept personnel
ASSESS CLIENT RISK AND RELATED CONTROLS

DETERMINE AUDIT SCOPE

PERFORM AUDIT PROCEDURES )
Done by IA after unit
collaboration and research
DOCUMENT
& CONCLUDE

Affirm University departments and/or processes are operating according to:
® University policies
® Federal/state/grant laws and regulations
® Best practices to ensure efficiency and risk reduction/avoidance
® Acceptable governance and culture

We have matured from providing hindsight to providing insight and foresight. We want to
work with our clients to provide a valuable audit experience for their business function while
giving University management key insight into University functions.

Assurance

Objective of Operation

Internal
Audit Value Management

Proactive .

® Provide independent and objective assurance and consulting services

® Be governecﬁby the Institute of Internal Auditor’s mandatory guidance

® Operate with full, free, unrestricted access to any and all University and Affiliated
Corporation records, property, and personnel

® Report to University President and KBOR Fiscal Affairs & Audit Committee






