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Advance your career and community with the
Leading Change graduate certificate

The Leading Change graduate certificate is designed to
equip industry professionals with the tools to navigate
complex challenges and lead with impact.

This certificate is an essential asset for professionals across
all industries and is designed with flexibility in mind. This
part-time, online program allows you to pursue continuous
education without compromising your current

responsibilities.

Why Leading Change?

IMPLEMENT
TRANSFORMATIVE
CHANGE

Develop the
competencies
needed to lead
large-scale change
initiatives.

MOBILIZE
DIVERSE TEAMS

Learn to bring
together people
with different
perspectives and
guide them to
collaborate

efficiently.

CREATEA
PROSPEROUS
FUTURE

Lead your
organization to a
future of sustainable
success, with
solutions that
benefit all
stakeholders.



CURRICULUM

Required courses (9 credit hours)
o LEAD 701: FOUNDATIONS OF LEADERSHIP
o This course explores contemporary leadership frameworks applied to self, groups or
organizations, and society.
o LEAD 750: LEADING CHANGE
o This course applies adaptive leadership and design thinking approaches to understanding and
addressing local and global challenges related to sustainable development.
o LEAD 755: SYSTEMS LEADERSHIP
o This course applies systems thinking to leadership practice. Learners will explore frameworks
that help them to understand, navigate, and influence complex systems.

Electives (3 credit hours, choose one)
« CDPLN 700: Foundations of Community Development
« CDPLN 705: Organizing for Community Change
« CNRES 754: Organizational Conflict

« EDACE 816: Foundations of Social Justice Education: Research, Theory and Practice K-State eligible
« EDACE 832: Interpersonal and Intrapersonal Dynamics in Adult Learning and Leadership employees

« HDFS 714: Program Design, Evaluation and Implementation tu;;;gr{g:fist?;nce
« HDFS 719: Program Administration and Management benefit toward
« LEAD 845: Approaches to Public/Community Engagement this certificate.

« MANGT 820: Managing Organizational Behavior Hu;e;n%ces
« POLSC 708: Public Personnel Administration for details.

Every industry faces its own set of challenges,
from navigating organizational shifts to
embracing new technologies. The Leading
Change graduate certificate provides the skills to
make ethical, efficient, and effective progress on
these challenges.

What’s Next?
Visit our website or schedule an appointment
with our Recruitment and Advising Coordinator.

Q. 785-532-6085
& leadership@ksu.edu
Q@ 1300 Mid-Campus Drive N.

mg @KStateSSL

k-state.edu/leadingchangecertificate
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