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Takeaways

A Sampling of Skills for Constructive Conversation
Inquiring
Listening
Verifying
Validating
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Agenda

• Introductions 
• Exploration – Civility through Stories
• Sharing of Differences – Value Line Exercise
• Biology Break!
• Talking Politics at Work? An egocentric perspective.
• Wrap-up
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Our approach: AI

Appreciative 
inquiry
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Appreciative Inquiry inspired introductions

SHARE IN PAIRS  
• Take time to inquire about each other's memory 

of a peak experience
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• What did we hear about our experiences?
• What were the types of efforts involved?
• How did it feel to go into detail about a life-affirming experience?  
• What lessons did we draw from recalling the experience?
• How did you coax the other to elaborate on their memory?

Reflect
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Civility

What’s it mean?   What’s it like?  What’s it for?
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What's it mean in terms of personal behavior?
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SOURCE: www.etymonline.com/index.php?term=civility

… related to citizenship, governing, public life, civilization?
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SOURCE: www.foundationsmag.com/civility.html

… Is it rules or principles?





Related to the workplace?

C i v i l i t y  a n d  I n c l u s i o n  i n  W o r k p l a c e  C o m m u n i c a t i o n



1. Ask your partner to recall an instance when someone was 
being…
 NOTICEABLY, SURPRISINGLY, RELIABLY or DEMONSTRABLY civil. 

2. Trade places, so the second person can ask the same question 
of the first.

3. Introduce your partner, then do your best to re-state what 
that person told you about civility in the instance they gave.

Share your stories about instances of civility
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What did we hear about instances of CIVILITY?

Reflect

• Common/unusual? Public/private? Easy/hard?
• How important?  Why? When? For whom?
• What was the tone and feeling of your talk?
• What questions does it raise?

C i v i l i t y  a n d  I n c l u s i o n  i n  W o r k p l a c e  C o m m u n i c a t i o n



• Thomas Hobbes: Civil Silence 
– Avoid inflammatory subjects

• Roger Williams: Mere Civility 
– Practice tolerance so you can sustain 

conversation with those who disagree

•  Thomas Locke: Civil Charity 
– Equal liberty promotes mutual charity

C i v i l i t y  a n d  I n c l u s i o n  i n  W o r k p l a c e  C o m m u n i c a t i o n



sharing difference 

Listening to comments about agreement and 
disagreement
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Proposed: Protecting freedom of expression on 
social media is of primary importance, even if 

threats such as hate speech, incitement of 
violence, and disinformation spread.
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Value Line Exercise

Summary instructions; refer to handout
1. Find your place in a line, from Agree to Disagree
2. Split the line down the middle (Moderate/Unsure)
3. Realign two lines to form face-to-face pairs 
4. Paired interviews: What made you position yourself where 

you did on this proposition?
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REFLECT: What did we experience doing this exercise?

• What was the overall feeling in the room?
• What was it like to face someone with whom you think 

you might not agree?
• How hard/easy was it to make yourself understood?
• How hard/easy was it to understand what the other 

person meant?
• When you shared in a circle, what was your responsibility?
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Take a break!
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Big ideas in review
• You will encounter political difference in the workplace.
• You can talk politics in the workplace, if you...

– Keep your egocentrism in check
– Expect and explore differences
– Seek understanding, not agreement or advocacy 
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What will you take with you?
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For More Information

Institute for Civic Discourse and Democracy
icdd@ksu.edu
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