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I. INTRODUCTION

The Department of Interior Architecture and Industrial Design (IAID) is committed to and structured
with the express purpose of integrating three distinct yet related areas of design—Interior
Architecture, Industrial Design, and Furniture Design. The department is dedicated to the principle
that the design of the near environment is enhanced through an overlapping knowledge of ali three
areas and in

cultivating design thinking at a strategic level, encouraging the generation and sharing of knowledge in
a way that empowers others and improves lives. The department maintains that students who are
educated in all three areas will be more versatile design professionals.

To achieve these goals, competent and effective faculty are needed who can make both collective and
individual contributions. Contributions can be categorized into three areas: (1) teaching students
through (professional direction in the) classroom and studio activities; (2) research, scholarship and/or
creative activities that extend the department’s academic and professional capabilities; and (3) service
and leadership to the department, college, university, professional societies and the public. As a
professional field, professional development to ensure currency in the tools and knowledge of the
profession is important in the transfer of knowledge to students, and in the continued well-being of
the department. Civility, in the form of responsible college citizenship, courtesy and respect for
others, and the stewardship of students and emerging faculty is expected in carrying out these duties.

In addition to the tenure-track positions of Assistant Professor and Associate Professor, and the
tenured positions of Associate Professor and Professor; the Department of Interior Architecture and
Industrial Design includes a number of positions and ranks for non-tenure-track faculty (see Section
C10-C12 in the University Handbook). These include: three ranks of Instructor (Instructor, Advanced
Instructor, Senior Instructor); two ranks of Professor of Practice (Professor of Practice, Senior
Professor of Practice); three ranks of Teaching Professor (Teaching Assistant Professor, Teaching
Associate Professor, Teaching Professor); and, three ranks of Research Professor (Research Assistant
Professor, Research Associate Professor, Research Professor).



Il. APPOINTMENT AND INDIVIDUALIZED ASSIGNMENTS

Faculty at the ranks of Professor, Associate Professor, and Assistant Professor in the Department of
Interior Architecture & Industrial Design are evaluated on performance in the three domains:
Teaching; Research, Scholarship and Creative Activities; and, Service; in addition to Professional
Development. Faculty at the ranks of Professor, Associate Professor, and Assistant Professor are
further evaluated according to the four major criteria of Versatility, Coherence Collegiality, and Peer
Evaluation.

Please note that the following terms will be used to describe distinct but interrelated concepts
referenced within this section:
o Three Domains and Professional Development refers to: Teaching, RSCA, Service and
Professional Development, see section Il.A. for further information.
¢ 4 Major Departmental Criteria refers to: Versatility, Coherence, Collegiality, and Peer
Evaluation, see section II.B. for further information.
e 4 Curricular Components refers to: Interior Architecture, Industrial Design, Furniture Design,
or the Environmental Design Program courses, (or one of the areas plus an area outside the typical
realm of our department), see section I1.B.1. for further information.

Il.A. Three Domains and Professional Development

Faculty at the ranks of Professor, Associate Professor, and Assistant Professor in the Department of
Interior Architecture & Industrial Design at Kansas State University may have assighed responsibilities
in each of the three domains as they relate to the department: teaching; research, scholarship and/or
creative activities; and service. Although professional development is embedded within the three
domains, currency in the tools and knowledge of the profession is important in the transfer of
knowledge to students, and in the continued well-being of the department. Professional development
is thus added as a fourth category within the annual assignment and annual evaluation processes for
all departmental personnel.

In addition to satisfying the specific criteria identified in each of the core areas, faculty members and
unclassified employees are expected to perform all job functions in a professional manner and to
interact collegially with other University employees, students, and citizens of the State so as to
promote a safe, harmonious working and learning environment.

Any adjustments to the assignment of load are referred to as “modifiers” and will be negotiated or
renewed at the time of annual evaluation or in response to the award of significant grant, fellowship,
or other major event. Faculty members at the ranks of Professor, Associate Professor, and Assistant
Professor are encouraged to discuss adjustments in teaching, research, service, and nontraditional
contributions with the Department Head during the annual review process. Any such adjustment
should be based on both the faculty member’s strength and the department’s needs. Performance in
each of the domains provides the basis for evaluations that facilitate decisions and recommendations
pertaining to annual merit-salary increases, reappointment of faculty (including mid-tenure reviews),
tenure, promotions, and Professorial Performance Awards.

The standard load for a Professor, Associate Professor, or Assistant Professor in the four categories is
weighted for evaluation purposes according to the following percentages (adding up to a total of
100%}):

1LA.1. Teaching (75%)



The typical teaching load includes two courses per semester; this may include 2 studios, 2 lectures or
seminars, 2 labs with associated 1 credit hour studios; or any combination of course types mentioned.
In addition, it is generally expected that faculty serve as minor Professor on up to 3 culminating
projects for Sthe year students as a part of the standard teaching load; and participate in the periodic
formalized reviews associated with 5tph year studios during the Fall and Spring semesters. (For more
detailed listing of applicable activities, see Section IV. Promotion and Tenure Guidelines, A. Teaching
Related Activities and Effectiveness. 1. Standards of Performance — Teaching Related Activities and
Effectiveness.)

To be a relevant and productive member of a professional program, currency in the field is imperative.
For those teaching studio courses, this currency includes technology and digital programs used as well
as an understanding of the contemporary field of practice. For those teaching specialty areas,
knowledge of the latest materials, techniques, and developments are important. Teaching techniques
and theories of instruction; participation(s) in college/university workshops and conferences and
continuing education activities are considered a part of professional development. Achievement of
professional licensure or certification is a further part of professional development.

Modifiers may alter the Teaching percentage upward or downward by a total of 10%. Common
modifiers for teaching may include: teaching overload (not paid by other sources), teaching a course
for the first time, minor advisor for more than 3 graduate students, coordination of multiple sections
across a course or sequence such as ENVD, and major overhaul/redesign of a course. The actual
modifier content and percentage is negotiated between the faculty member and the department
head.

I1.A.2. Research, Scholarship, and Creative Activities (RSCA) (10-15%)

Research, scholarly and creative work is fundamental to personal and departmental development.
Given the substantial lead-time inherent in research, scholarship, and creative activity (RSCA),
productivity will be evaluated on a three-year rolling average. Faculty members are generally expected
to maintain an average rate of at least one publication, award in a competition, exhibit, or
presentation per year; and at least one proposal for extramural funding every three years. (For more
detailed listing of applicable activities, see Section IV. Promotion and Tenure Guidelines, B. RSCA
Evidence, 2. Evaluations and Evidence of RSCA.) Contributions that advance the discipline in the form
of creative activities and professional growth are characterized as a form of scholarship. Creative
activities and professional growth are peer-judged endeavors that receive recognition external to the
university. Rigorous peer recognition of creative work is regarded as analogous to scholarly
publication. Faculty members are encouraged to apply for intramural support (e.g., USRG or FDA
awards) for their research activities whenever appropriate. It is expected that faculty members will
provide regular reviews for journals, publishers, and granting agencies; service as editors, or service on
editorial boards; or be authors of blogs or other electronic media that advance the field with peer
feedback.

Professional development in research, scholarship and creative activities may be gained through
participation in college/university workshops; conferences, workshops, and continuing education
activities; and, achievement of professional licensure or certification. Continuing growth and currency
in research, scholarship and creative activities is expected throughout the academic career of a faculty
member in the department of interior architecture and industrial design.

Modifiers may alter the percentage significantly upward if there is the acquisition of a significant grant
that requires a buyout of teaching responsibilities.

ILA.3. Service (5-10%)



All faculty members have a responsibility to play a role in university life, college and departmental
governance, and professional service. In professional programs, service can contribute to the visibility
and perceived value of a department or discipline through the execution of specialized projects,
collaboration with other disciplines on campus and through service activities provided to professional
and scholarly societies. In addition to impacting the visibility and reputation of the department, these
activities can also make positive contributions to the faculty member’s reputation and skill set. The
typical service load includes two year-long College committee assignments plus one Ad-Hoc
Department assignment such as a search committee member. (For more detailed listing of applicable
activities, see Section IV. Promotion and Tenure Guidelines, C. Service and Leadership. 1. Evaluations
and Evidence of Service and Leadership Activities.) Because faculty members at Kansas State
University play a strong role in department governance and program development, it is especially
important in evaluations to give appropriate consideration to particular faculty assignments in this
area.

Faculty members also have the opportunity to provide support to their professions by serving as
officers and as members of boards dealing with governance, professional testing, licensing and
certification, and program accreditation at regional, state and national levels. Service of this type
places them in leadership positions that impact future practitioners. In addition, these service
activities give faculty members the opportunity to expand their department’s visibility, their own
status and reputation, and help connect the department and its disciplines with their respective
professions. These connections are important to professional programs, their students, and the
professional growth of the individual departmental member, and they should be given considerable
weight in assessing a faculty member’s contribution.

Maodifiers, such as chair of committee, may alter the percentage upward or downward by 5%. Service
and leadership modifiers might include: service overload, major service to professional organizations,
mentorship of more than one tenure-track faculty, etc. Careful consideration should be given to a
reduction of committee assignments as it can unfairly shift the burden of governance onto other
faculty.

11.A.4. Professional Development (1-5%)

Professional development is critical to the mission of the department, and all faculty members have a
responsibility to advance their knowledge and skills in the professional areas they are associated with.
Professional development activities may relate to each of the areas of responsibility of the faculty
member. (For more detailed listing of applicable activities, see Section IV. Promotion and Tenure
Guidelines: A. Teaching Related Activities and Effectiveness. 1. Standards of Performance — Teaching
Related Activities and Effectiveness. c. Teaching-Related Professional Development Activities; B. RSCA
and Evidence, 3. RSCA Professional Development Activities; and, C. Service and Leadership, 2. Service
and Leadership Professional Development Activities).

11.B. Four Major Criteria

Each faculty member makes a unique contribution and must be evaluated on the specific
contributions and accomplishments that they provide the department, college, university, and
professional and academic institutions. In this sense, each faculty member must establish a long-term
plan in terms of professional focus and goals. Four broad standards (versatility, coherence, collegiality,
and peer evaluation) guide faculty members’ long-term efforts and accomplishments and are meant
to provide a cohesive framework for evaluating progress toward reappointment, tenure and
promotion of the Interior Architecture and Industrial Design faculty.



As required by the University Handbook (Sections C32.1-C32.7), all faculty efforts and
accomplishments must, first of all, be evaluated in terms of the three categories of teaching; research,
scholarly and creative activity; and, service. The four criteria presented here do not supersede,
contradict, or dilute the importance of these three evaluative categories; rather, these criteria are
presented as one way to consider and to evaluate, in a systematic way, the relative effectiveness of a
faculty member's teaching, scholarly and creative work, and service.

11.B.1. Versatility

Versatility refers to the ability to function well across the three domains of responsibility (e.g.,
teaching; research, scholarship and/or creative activity; service) as well as the ability to contribute to
at least two of the 4 curricular components of IAID through teaching activities.

Versatility in regard to the three domains of responsibility:
¢ Evidence must be provided of faculty effort in all three domains. The proportion of activities in
each will vary however a demonstration of accomplishments in all three categories is
expected.

Versatility in regard to one’s teaching contributions to the 4 curricular components:

e Faculty members must show evidence that they are making teaching contributions to two out
of the four components of the curriculum—interior architecture, industrial design, furniture
design, or the Environmental Design Program courses; or one of the areas plus an area outside
the typical realm of our department (such as K-State First courses see https://www.k-
state.edu/first/).

¢ Teaching contributions may be fulfilled through assigned courses however that is not a
requirement in order to demonstrate versatility in teaching. Versatility can also be
demonstrated through teaching activities such as: participation as an invited critic for reviews
or guest lectures in courses outside of the faculty’s primary teaching expertise. Please refer to
the full list of teaching activities on page 21 for further examples.

e Versatility must be demonstrated primarily through one’s teaching but may also be
demonstrated through scholarly activities as well. This is addressed in greater detail in the
following category of Coherence.

11.B.2. Coherence

Coherence refers to the understanding that there must be a rationale or underlying focus and
direction in a faculty member’s professional life and career. This rationale underpins every faculty
member’s approach to research, scholarship and/or creative activities, and may (but not necessarily)
contribute to their teaching and service activities. Coherence is crucial in that it provides each faculty
member with a long-term aim and purpose that can give order and intent to specific efforts in regard
to teaching, scholarly and creative work, and service. The principles of coherence, depth and/or
synthesis, should characterize a faculty member’s research, scholarship and/or creative activities; over
time, evidence of a pattern of research, scholarship and/or creative activities should demonstrate an
internal consistency, pattern and focus (coherence). In each case, the rationale for coherence (depth
and/or synthesis) must be plainly stated in evaluation documents.



Coherence in regard to the Depth:
e Depth may be demonstrated through focused exploration of a specific area of scholarly,
professional and/or creative interest and expertise.

Coherence in regard to the Synthesis:

e Synthesis may be demonstrated in various ways, including through a breadth of knowledge
and expertise that bridges specific areas in one or more components of the curriculum:
environmental design, interior architecture, industrial design, and furniture design; or one or
more areas of focus.

I1.B.3. Collegiality

Collegiality refers to cooperative interaction with members of Kansas State University, other
universities, as well as good working relations with departmental colleagues and professionals outside
the department, Collegiality refers to the commitment and ability of a faculty member to work
effectively and cooperatively with others in achieving the goals of the department, college, university,
and profession. “Some faculty members foster goodwill and harmony within a department, mentor
colleagues, and generally contribute to the pursuit of common goals. Other individuals may display
behavior that is highly disruptive to the department; as a result, collegiality and morale suffer.”1
Collegiality is also related to inclusivity and ethical issues, by which "ethics" refers to the system of
values and “inclusion” refers to the fostering of a departmental culture and environment of belonging.
Taken together this enables university colleagues to work inclusively with mutual respect, trust, and
cooperation. Faculty members must adhere to high standards of conduct in their work with students,
peers, and the general public.

Collegiality may be demonstrated through, but is not limited to, the following:

e Participation in critiques within and outside your own department; participating with other
departments through lectures; making presentations about and/or teaching about one’s
research.

e Working on task forces or departmental/college/institutional committees or teaching first
year Environmental Design courses.

e Other avenues might include a willingness to coordinate/participate in field trips, develop new
course(s), and network with professionals outside the department.

e Collegiality can also involve the participation in various levels of service for the department,
college, university and the community.

I1.B.4. Peer Evaluation

Peer evaluation and/or public dissemination of one’s activities (teaching; research, scholarship and/or
creative activities; service) is essential to the tenure track and promotion process and ensures high
standards.

Peer evaluation categories:
¢ Peerreview refers to the judgment of work where both parties may know the other; blind
peer review refers to the system where those judging the work do not know the names or
affiliations of those submitting the work to be judged; and, double-blind peer review refers to
the process where the judges nor the submitters know each other’'s names or affiliations.



Peer evaluation expectations:

e An expectation for tenure and promotion is that research, scholarly and creative activities
have been blind and double-blind reviewed. Peer-reviewed opportunities include exhibitions,
presentations, and some publication venues. Blind and double-blind peer reviews offer the
highest judgment of intellectual or artistic work, as the work is judged on its own merit by
those in the field with the expertise to determine the level of contribution being made by the
work. For the continual development and improvement of the program, faculty activities must
be peer evaluated. Evaluation may take several forms including: the publishing and/or
presentation of one’s scholarship in venues that utilize a peer review process. Other avenues
are also valid such as competitions, publication of projects, patent applications, and the like.

II.C. Faculty Appointments of Non-tenure-track Faculty Positions

In addition to the tenure-track positions of Assistant Professor and Associate Professor, and the
tenured positions of Associate Professor and Professor; the Department of Interior Architecture and
Industrial Design includes a number of positions and ranks for non-tenure-track faculty (see Section
C10-C12 in the University Handbook). These include: three ranks of Instructor (Instructor, Advanced
Instructor, Senior Instructor); three ranks of Research Professor (Research Assistant Professor,
Research Associate Professor, Research Professor); two ranks of Professor of Practice (Professor of
Practice, Senior Professor of Practice); and, three ranks of Teaching Professor (Teaching Assistant
Professor, Teaching Associate Professor, Teaching Professor).

Non-tenure-track faculty members, with primary responsibilities in teaching and advising students (for
Instructors, Teaching Professors, Professors of Practice), or Research (for Research Professors) may be
recruited, hired, and appointed into regular or term positions. Initial appointment rank and
subsequent promotions in rank are based on advanced degree(s) held, experience, performance, and
achievements over time within a given rank. Appointment load and evaluation criteria for these
positions are defined below. -

I.C.1. Instructor

Instructor, advanced instructor, senior instructor (see Section €12.0 in the University Handbook). The
Instructor ranks provide promotional opportunities for those who will or are currently serving in
Instructor positions, which have a primary focus on teaching.

The standard load for an instructor, advanced instructor, or senior instructor includes the categories
of teaching; service, and/or professional development if defined by the offer letter; weighted for
evaluation purposes according to the expectations clearly defined in the offer letter.

Depending upon the duties defined by the offer letter:

e Evaluation is further defined by Section V. Promotion and Tenure Guidelines. A. Teaching
Related Activities and Effectiveness. 1. Standards of Performance — Teaching Related Activities
and Effectiveness: a. Evidence of Teaching Activities; b. Evaluations and Evidence of Teaching
Effectiveness; c. Teaching-Related Professional Development Activities (if defined in the offer
letter).

e Evaluation is further defined by Section IV. Promotion and Tenure Guidelines. C. Service and
Leadership; 1. Evaluations and Evidence of Service and Leadership Activities; a. Department,



college, and university service and leadership; b. Mentoring; c. Professional service and
leadership; 2. Service and Leadership Professional Development Activities (if defined in the
offer letter).

e Evaluation of the major criteria of Collegiality (Section 11.B.3.) applies to the positions of Senior
Instructor, Advanced Instructor, and Instructor.

11.C.2. Research Professor

Research Assistant Professor, research Associate Professor, research Professor (see Section C12.1 in
the University Handbook). The Research Professor ranks are available for positions with a primary
focus on research.

The standard load for a research Assistant Professor, research Associate Professor, or research
Professor is weighted for evaluation purposes according to the guidelines for RSCA (Section 11.A.2.)
defined for Professor, Associate Professor, and Assistant Professor (probationary or tenured) and
modified for percentage of position.

Depending upon the duties defined by the offer letter:

e Evaluation is further defined by Section IV. Promotion and Tenure Guidelines. B. Research,
Scholarship and/or Creative Activity (RSCA) and Evidence. 1. Standards of Performance — RSCA-
Related Activities and Effectiveness; 2. Evaluations and Evidence of Research, Scholarship
and/or Creative Activities; 3. Research, Scholarship, and/or Creative Activity Professional
Development Activities.

¢ Evaluation of the major criteria of Coherence (Section I1.B.2.), Collegiality (Section I1.B.3.), and
Peer Evaluation (Section 11.B.4.) applies to the positions of Research Professor, Research
Associate Professor, and Research Assistant Professor.

I1.C.3. Professor of Practice

Professor of Practice, Senior Professor of Practice (see Section C12.3 in the University Handbook). The
Professor of Practice ranks provide promotional opportunities for those who will serve in teaching or
other defined positions that are filled by qualified industry, government, or nonprofit practitioners.

The standard load for a Professor of Practice or Senior Professor of Practice includes the categories of
teaching, and/or RSCA, and/or outreach and service, and/or professional development, or some
combination of these duties; and weighted for evaluation purposes according to the expectations
clearly defined in the offer letter.

Depending upon the duties defined by the offer letter:

e Evaluation is further defined by Section IV. Promotion and Tenure Guidelines. A.Teaching
Related Activities and Effectiveness. 1. Standards of Performance — Teaching Related Activities
and Effectiveness: a. Evidence of Teaching Activities; b. Evaluations and Evidence of Teaching
Effectiveness; c. Teaching-Related Professional Development Activities (if defined in the offer
letter).

e Evaluation is further defined by Section IV. Promotion and Tenure Guidelines. B. Research,
Scholarship and/or Creative Activity (RSCA) and Evidence. 1. Standards of Performance — RSCA-
Related Activities and Effectiveness; 2. Evaluations and Evidence of Research, Scholarship



and/or Creative Activities; 3. Research, Scholarship, and/or Creative Activity Professional
Development Activities (if defined in the offer letter).

Evaluation is further defined by Section IV. Promotion and Tenure Guidelines. C. Service and
Leadership; 1. Evaluations and Evidence of Service and Leadership Activities; a. Department,
college, and university service and leadership; b. Mentoring; c. Professional service and
leadership; 2. Service and Leadership Professional Development Activities (if defined in the
offer letter).

Evaluation of the major criteria of Versatility (Section 11.B.1. if included in the offer letter);
Coherence (Section 11.B.2.) if RSCA is included; Collegiality (Section I1.B.3.) in all cases; and, Peer
Evaluation (Section 11.B.4.) if RSCA is included, applies to the positions of Senior Professor of
Practice and Professor of Practice.

11.C.4. Teaching Professor

Teaching Assistant Professor, Teaching Associate Professor, Teaching Professor (see Section C12.4 in
the University Handbook). The Teaching Professor ranks provide promotional opportunities for those
who will serve in positions with a primary focus on teaching. Candidates for all of the Teaching '
Professor ranks must hold a terminal degree in the relevant discipline.

The standard load for a Teaching Assistant Professor, Teaching Associate Professor, or Teaching
Professor includes primarily the category of teaching; and may include scholarly achievement, service,
and/or professional development; weighted for evaluation purposes according to the expectations
clearly defined in the offer letter.

Depending upon the duties defined by the offer letter:

Evaluation is further defined by Section IV. Promotion and Tenure Guidelines. A. Teaching
Related Activities and Effectiveness. 1. Standards of Performance — Teaching Related Activities
and Effectiveness: a. Evidence of Teaching Activities; b. Evaluations and Evidence of Teaching
Effectiveness; ¢. Teaching-Related Professional Development Activities.

Evaluation is further defined by Section IV. Promotion and Tenure Guidelines. B. Research,
Scholarship and/or Creative Activity (RSCA) and Evidence. 1. Standards of Performance — RSCA-
Related Activities and Effectiveness; 2. Evaluations and Evidence of Research, Scholarship
and/or Creative Activities; 3. Research, Scholarship, and/or Creative Activity Professional
Developmen